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OSNOVA

AML program a rizikovy pristup v sou€¢asnosti

4. AML direktiva a vztah k RBA

m  Hlavni zmény v 4 AML direktivé
m  Konkrétni pozadavky RBA na zainteresované osoby

m Pozadavky na povinné osoby

Co vSe nalezi do Rizikové analyzy dle 4. AML direktivy

Zaver



AML lllustrated Series

Bmldmg an Effectlve Anti-Money Laundering Program

Awell-designed y

damage, assist in Iegal compliance and ensure the organization is free from criminal wrongdoing.

Start with why

Every organization has 2 different set of reasons for building
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handle dirty money.

KNOW THE LAW
Keeping up with ever-changing and

often conflicting national laws,

regulations, and treaties about financial
transactions, money laundering and informa-
tion privacy is critical

protac-

DEFINE THE RISK

« Start with a comprehensive

organizational analysis

« Understand how much exposure

your organization has and where
it originates

- Keep track of the places you

- Identify the risksinherent in

different customer types

QUANTIFY THE RISK

« Determine the quantitative

impact of defined risks, both

g program with balance, checks of power, and complete transparency can protect an enterprise from reputation
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OUTSIDE
ENVIRONMENT
Continuous Evolution

The nature of money laundering is
lving as criminals
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monitor and stop.

methods to hide the proceeds of crime and funds for
financing ariminal action, making it ever more difficult to

CONSTANT IMPROVEMENT
Continually capture and update your
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Soucasny stav
(jak jsou hodnocena rizika ve finané€nich institucich)

Identifikace klienta
- Zacatek smluvniho vztahu:
m  Rozdéleni klientli na bezrizikové, rizikové a neakceptovatelné (nebo varianty)

m  Faktory: narodnost, trvaly pobyt, zemé narozeni, zemé zalozeni firmy, oblast podnikani, student,
nezaméstnany, kontrola na sankéni seznamy, vnitfni stop listy, PEP’s, a dalSi

- V pribéhu smluvniho vztahu:
m  Monitoring zvlast’ pro rizikové klienty a jejich transakce

Rizikovost Produktu ¢i Sluzby
m  Metodicky rozdéleny produkty

Distribuéni kanaly
m  Metodicky rozdéleny distribu¢ni kanaly



Zmeény v 4 AML direktivé z pohledu finan€nich instituci
(Co je treba vSechno zménit dle EU)

m prahové hodnoty pro obchodniky se zbozim - snizit prahovou hodnotu pro identifikaci a kontrolu
klienta

®m rezimy sankci: zavést minimalni pravidla vychazejici ze zasad k posileni spravnich sankci,

m ochrana dat: zavést ustanoveni smérnice, ktera by méla vyjasnit vztah mezi pozadavky na boj
proti prani penéz a financovani terorismu a na ochranu udaju

m zaclenéni danovych trestnych ¢inti do oblasti pusobnosti
m dostupnost informaci o skuteéném majiteli

m posouzeni rizik na vnitrostatni Urovni: zavést pro Clenské staty povinnost provadét posouzeni
rizik na vnitrostatni urovni a pfijmout opatfeni ke zmirnéni rizik,

m identifikace a kontrola klienta: pozadovat, aby Clenské staty zajistily povinné provadéni zesilené
kontroly v konkrétnich situacich s vysokym rizikem a umoznily povoleni zjednoduSené identifikace v
meéné rizikovych situacich,

® rovnocennost rezimu tretich zemi: zrusit postup podle ,,bilé listiny“,

m zachazeni s politicky exponovanymi osobami: zavést nové pozadavky na vnitrostatni
databazi politicky exponovanych osob pracujicich v mezinarodnich organizacich, s
uplatnénim opatreni odrazejicich riziko.



Posouzeni rizik na vnitrostatni urovni

(zavést pro ¢lenské staty povinnost provadét posouzeni rizik na vnitrostatni drovni a
prijmout opatreni ke zmirnéni rizik)

EBA
= Provedeni analyzy rizik na EU Urovni
m  Poskytnuti této analyzy narodnim regulatoriim a povinnym osobam

Narodni regulator

m  Provedeni analyzy rizik na narodni trovni

m  Poskytnuti této analyzy EU ostatnim narodnim regulatoriim a povinnym osobam

m  Nastaveni kontroly a monitoringu povinnych osob dle vyhodnocenych rizikovych faktorut

Povinné osoby
m  Provedeni analyzy rizik pro svou instituci
m  Nastaveni kontroly a monitoringu klientt dle vyhodnocenych rizikovych faktort



Vstupy pro posouzeni rizik

(neuplny vycet)

Externi

=  EBA analyza

= FAU analyza

m  Ostatni podklady (hodnoceni zemi nevladnimi organizacemi apod.)
m  Prilohall alll 4 AML Direktivy

Interni

m  Analyza klient, produktt, sluzeb a distribuénich kanalt

®  Analyza hlasenych podezielych obchodt

= DalsSi podptirné analyzy ¢i nalezy (analyza transakci, interni audit apod.)

Hodnotit rizika predevsim reputacni, operacni a zakonna



AML lllustrated Series
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What Does an Effective Customer ®) OCCG"  HEwwrstong =
Quakily in Everything We Do

Risk Assessment Program Look Like?

Knowing your customer—really understanding them, their products, services, market areas, and business-
specific context can help your avoid high-risk and potential ca
of monitoring, both automated and human, are mission-critical.

phe. A system

ONGOING MONITORING

Even when alert activity has cleared the assessment
process, the job is not done. Ongoing monitoring, of the
entire customer base, is essential in identifying customer
risk before it becomes a problem.
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customer activity and other information. Specialists, context details, and
customer history can play a big part in identifying whether activity
is an exception or whether there may be a serious problem.

SIMPLIFIED DUE DILIGENCE
Each customer will undergo some measure of due diligence,
beginning with initial due diligence processes beyond CIP.
Customers with few risk factors, for example well-known large
public companies and customers utilizing some types of low-risk
products or services, may not require more than a
simplified due diligence processes. Automated
services can answer questions and perform basic
checks, but human intellect begins to
become essential in adding context and
identifying coincidence.

CUSTOMER
IDENTIFICATION
PROGRAM (CIP)

Each step in the Customer
Risk Assessment Program is
connectad. The first step
taken, the CIP ensures that the

customer is who they say they are. This CUSTOMER IDENTIFICA
ensures 3 base level of monitoring. PROGRAM
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What Should My
Team Look Like?

it's All About C xt




Zaver
Rizika posunuti od pevnych pravidel k rizikové analyze

m  ZvySené kapacity nutné pro rizikovou analyzu
m  Zménarizika v €ase
rizikova analyza je neustaly proces, ktery je treba sledovat
m  VySSi riziko postihu pfi Spatném hodnoceni rizik
( napf: jednoducha identifikace u rizikového produktu)
m  Zahrnout do monitonigu klienta i dalSi nové rizikové faktory (produkt, sluzba, distribuéni kanal)
m Identifikace se mGze stat konkurenéni vyhodou jak v ramci CR tak EU

m  Naroéné prokazovani pochybeni povinnych osob
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Rad odpovim na vsechny
Vase dotazy



