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International Business
Syllabus
1. Clarification of basic concepts and specifications of the current structure and organization of Czech foreign trade. IB basic indicators - balance of trade / payment.
2. International business in practice. International business importance and influences, differences from domestic trading. Territorial / commodity structure of IB.
3. Implementation risks of foreign operations at the enterprise level. Factors influencing the IB environment (Political, Economic, Technological). The impact of globalization on international business and the position of the Czech Republic in the world economy.
4. Internationalization and Globalization. Drivers of Internationalization. Categories of goods traded internationally. Motives for foreign expansion (microeconomic view). Entry modes and business activities in IB (export, import, contractual, investment activities, FDI). Team work on the semestral project.
5. Culture and its role in international business. Cultural elements and multi-culture communication. Negotiation and successful presentation of business results in the international environment.
6. Hofstede’s five dimensions of culture differences. Team work on the semestral project.
7. Business territories, international business zones. Emerging markets, newly industrialized countries. Data collection and their selection in the international environment.
8. Methods of international market research, and linkage to competition analysis and the analysis of the inner environment of a company. Team work on the semestral project and presentations.
9. Asessing international trade barriers. Economic integration and stages. The strongest integration groupings (such as ASEAN, NAFTA, EU, etc.). BRICS.
10. Impact of economic integration on micro environment (companies). Team work on the semestral project and presentations.
11. Orientation in international business relations. Personal preconditions for working in international business.
12. International business relations knowledge summary and evaluation. Presentation of team business work results. Some of the topics may supplemented by guest lectures (the lecturers are normally experts from the companies or lecturers from foreign universities).
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Assessment methods
The course BA_IBR is finished by EXAM. Criteria for the course completion: 
1.  Active participation in lectures and active individual involvement at the lessons 
2.  Successful presentation of the semester specialized project. 
Based on these criteria, an individual grade will be offered to the student at the end of the course. If student does not agree with the grade offered or in case of failure to meet these criteria, the written test will be the subject of knowledge verification. The written test consists of approximately 15-20 questions (a combination of closed and open questions). To pass the examination student must achieve at least 50% correct answers.
