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Otazka, kterou by si méla pravidelné pokladat kazda

povinna osoba

,Jaka AML rizika nam skutecne
hrozi a jaka kontrolni opatreni byla
realizovana v ramci naseho AML

programu za poslednich 12
meésicu? "




Dvoufazovy pristup k vlastnimu hodnoceni AML rizik.
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Hodnoceni vlastnich AML
rizik

Faze 1

,Inherent risk”

Faze 2

Hodnoceni zbytkovych

AML rizik
,Residual risk”




1. Vlastni AML riziko

Klienti

Produkty

Transakce

Strategie

Geograficka poloha




7 Vyspélost/
Stabilita/Kontr
olovatelnost

6.
OFAC/EU/UN
sankce

1.Misto
pobytu/sidlo

5. Privatni
bankovnictvi

4. 3. F2F
Korespondenéni E-bankovnictvi
Ll 3. stran




<

7. Zaruky

A R

6.Pojisténi 8.Uschovy

_ A

5.Leasing 1.BéZné ucty

S

4.Anonymni
vkladni
knizky




<

4.Zahranicéni
platby

N

3.Proplaceni
zahranicnich
Seku

5.Tuzemské
platby

Transakce

e N

2.Proplaceni
domacich
Sekd

)

6.Prikazy k
inkasu ...

S

1.Hotovostni
vklady




1.Fuze a
akvizice

5.Zaméstnanci /-\

a jejich
fluktuace

Strategie

4.Rozsifeni
produktového
portfolia




5.INSCR
List
(narkotika)

4 .FATF List

(Nespoluprac
ujici zeme)

6.0ffshore
list

Geograficke

riziko

2. Wolfsberg
Group




Rizikova analyza - vyhodnoceni

Oblast rizika

Celkova Celkové
rizikovost skore
Rizikovost Rizikovost Rizikovost Rizikovost Rizikovost
klientské produktd a realizovanych strategie geograficko -
databaze sluzeb transakci spolec¢nosti teritorialni
Stredni Stredni Stredni 3

Cilem je stanovit celkovou miru rizikovosti spolecnosti




2. Zbytkové AML riziko

Pravidla a postupy

Kontrola
Skoleni
Pravidelné hodnoceni AML rizika
Klasifikace AML rizika zakaznikd
CIP/KYC/KYI/EDD
PEP
Provéfovani
IT AML Monitoring
Reporting
Uchovavani zaznam

Audit / Testovani
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2. Zbytkové AML riziko

Hodnoceni probiha prostrednictvim souboru otazek typu:

1. Existuji pisemna AML pravidla a postupy (P&P) pro vasi spolecnost?

2. Byla AML pravidla a postupy schvaleny Cleny pfedstavenstva a dozorci
rady?

3. Je jmenovan AMLRO s odpovédnosti za vSechny AML/CTF/Sankéni
pfipady? Je role a odpovédnosti AMLRO jasné uréena v P&P?

4. Ma AMLRO dostate¢né pravomoci k efektivnimu vykonu vSech svych
povinnosti? Popisuje P&P pravomoci AMLRO?

| I W Overall
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Celkové vyhodnoceni a Akéni plan

» Definovani vSech AML nedostatkU/rizik :
» Nedostatecné Skoleni

» NedostateCné personalni obsazeni

» Chybéjici kontroly ...

» Definovani kroku, vedoucich k
odstranéni/snizeni zjisténych AML rizik

» Definovani chybégjicich kontrol

» Definovani termina prubéznych kontrol a

konecného odstranéni + subjektu, kterym
bude reporting zasilan



Ukazka z praxe



Faze 1: Hodnoceni vlastnich AML Rizik - vysledek

Inherent AML risk is assessed across 5 main risk areas. Multiple risk factors are evaluated within
each main risk area to determine the overall inherent AML risk for each country/business.

Legend: For each country / risk
area / risk factor the inherent
AML risk can be rated on a scale

of:
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Transactional
Inherent Risk

»
»

Summary Dashboard provides an
overview of the overall risk for
each country by 5 main risk areas

Business Strategy
Inherent Risk

Geography
Inherent Risk

Examples of Risk Factors Risk Model Snapshot

Maturity/stability
Domicile/residency
PEP status
E-banking

Indirect customers

Portfolio of product offerings:
» Sales finance

* Mortgage

* Life insurance

* Anonymous savings accts

Portfolio of transaction types:
« Domestic transfers
Cash deposits
International checks
International transfers

M&A activity

Business strategy changes
Expected growth

Product portfolio expansion
Staff turnover

Country risk rating model:
» Positive factors (FATF, EU,
BIS)

* Negative factors (OFAC, NCCT,
311, offshore, CPI, etc.)
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Faze 2. Hodnoceni zbytkovych AML Risk

Step 1: Mitigating controls in form of AML policies, procedures and processes are assessed for
each country/business
Step 2: Residual AML risk is derived by ‘subtracting’ mitigating controls from the inherent AML risk

MEDIUM

es
MEDIUM
MEDIUM MEDIUM

MEDIUM
MEDIUM MEDIUM

MEDIUM

MEDIUM
MEDIUM

Summary Dashboard
provides a summary of the
overall assessment of
mitigating controls

12 Control Areas

General P&P

Governance

Training

Risk Assessment

Customer Risk Rating

CIP/KYC/EDD

PEPs

Screening

Surveillance

Reporting

Recordkeeping

900000000000

Auditing / Testing

Examples of Questions

Is the AML officer certified by
the local authority or a
recognized international
organization (e.g., ACAMS)?

Are all new employees required
to attend and pass the initial
AML training within the first
months after being hired?

For all individual customers, do
you at minimum obtain the
name, DOB, residential address
and identification number?

Do you obtain sign off from
compliance/AML leader and/or
senior management for all PEP
customers?

Do you utilize an automated
screening filter to match
customer names against the
Watch list names?

Do you perform regular testing
of adherence to the AML
program, policies and
procedures?

Structured Answers

POLICIES &
PROCEDURE
S

PROCESS

N/A N/A

Comment Comment

Assessment of AML Controls
against AML Policy
Requirements
and Globhal Watchlist
Guidelines

0% - 94%
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Dekuji za pozornost

JUDr. Petr Barak

Vedouci Oddéleni fizeni operacnich rizik a AML
E-mail: petr.barak@airbank.cz

Mobil: +420 602 621 965



mailto:petr.barak@airbank.cz

